
ISSUES-BASED 
WORKSHOP HANDOUT

September 2015

WELCOME!
The purpose of today’s workshop is to introduce 
you to details of the Iowa State Rail and Freight 
Plans, explain your role in the development 
process, answer questions and receive your 
comments. 

Today we will:
•	 Develop a baseline understanding of your thoughts 

on multimodal freight development,  
transportation safety, economic development,  
passenger rail, targeted state investment and  
hazardous materials transportation; and 

•	 Integrate and coordinate stakeholder and public 
involvement with technical planning activities that 
have already occurred. 	

Background
In September 2013, the Federal Railroad 
Administration (FRA) published its Final 
State Rail Plan Guidance, which provided 
direction for State Rail Plan stakeholder  
and public involvement. We are actively  
engaging private sector rail and freight  
infrastructure owners, public planning 
agencies, transit operators, rail authorities, 
railroad and freight organizations, and 
passenger rail stakeholders. The Iowa State 
Rail Plan will identify proposed  
improvements in urban and rural areas for 
those who travel through it. 

The State Freight Plan outlines freight  
planning activities that will achieve the 
objective for the state to provide a safe, 
efficient and convenient freight  
transportation system to Iowans. The 
Freight Plan is a way to connect all of these 
initiatives and allow them to move forward 
towards a common goal of optimal freight 
transportation throughout the state. In 
addition, the Freight Plan will guide our 
investment decisions to maintain and  
improve the freight transportation  
system, and ultimately strengthen Iowa’s 
economy and raise the quality of life for our 
citizens.

The development of a comprehensive Iowa 
State Rail Plan in collaboration with the 
implementation of the Freight Plan offers 
an opportunity for us to accurately define 
what the rail and freight system in the state 
looks like today and what it needs to look 
like in the future. 

State Rail and Freight Plan Overlap 
The State Rail and Freight Plans are closely related and have several  
overlapping activities. Combining public engagement efforts of both the 
Rail and Freight Plan allows us to integrate feedback appropriately. Due 
to the subject matter, there is natural overlap of information, data and 
analysis for both rail and freight. 

Draft State Rail Plan Goals State Freight Plan Goals
•	 Create a state rail vision and a 

supporting program of  
proposed public rail  
investments and improvements 
that will result in quantifiable 
economic benefits to Iowa. 

•	 Enable Iowa to implement an 
efficient and effective approach 
for merging passenger and 
freight rail elements into the 
larger multimodal and  
intermodal transportation 
framework. 

•	 Incorporate initiatives from the 
federal and state level, aligning 
the priorities of Iowa rail  
stakeholders. 

•	 Provide a vision for  
integrated freight and  
passenger rail planning in the 
state, unifying the common 
interests of the various  
stakeholders within Iowa. 

•	 Coordinate with the  
development of the Iowa 
Freight Plan and the Iowa State 
Transportation Plan.

•	 Ensure an open and inclusive 
process.

•	 Provide an outline to educate 
the public on Iowa’s rail system.

•	 Improve the contribution of 
the freight transportation 
system to economic  
efficiency, productivity, and 
competitiveness

•	 Reduce congestion on the 
freight transportation system

•	 Improve the safety, security, 
and resilience of the freight 
transportation system

•	 Improve the state of good 
repair of the freight  
transportation system

•	 Use advanced technology, 
performance management, 
innovation, competition, and 
accountability in operating 
and maintaining the freight 
transportation system

•	 Reduce adverse  
environmental and  
community impacts of the 
freight system

•	 Gather stakeholder input 
around key areas: multimodal 
freight development,  
transportation safety, 
economic development, 
passenger rail, targeted state 
investment and hazardous 
materials transportation.
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W
ELCO

M
E!

The purpose of today’s w
orkshop is to introduce 

you to details of the Iow
a State Rail and Freight 

Plans, explain your role in the developm
ent 

process, answ
er questions and receive your 

com
m

ents. 

Today w
e w

ill:
•	

D
evelop a baseline understanding of your thoughts 

on m
ultim

odal freight developm
ent,  

transportation safety, econom
ic developm

ent,  
passenger rail, targeted state investm

ent and  
hazardous m

aterials transportation; and 

•	
Integrate and coordinate stakeholder and public 
involvem

ent w
ith technical planning activities that 

have already occurred. 	

Background
In Septem

ber 2013, the Federal Railroad 
A

dm
inistration (FRA

) published its Final 
State Rail Plan G

uidance, w
hich provided 

direction for State Rail Plan stakeholder  
and public involvem

ent. W
e are actively  

engaging private sector rail and freight  
infrastructure ow

ners, public planning 
agencies, transit operators, rail authorities, 
railroad and freight organizations, and 
passenger rail stakeholders. The Iow

a State 
Rail Plan w

ill identify proposed  
im

provem
ents in urban and rural areas for 

those w
ho travel through it. 

The State Freight Plan outlines freight  
planning activities that w

ill achieve the 
objective for the state to provide a safe, 
effi

cient and convenient freight  
transportation system

 to Iow
ans. The 

Freight Plan is a w
ay to connect all of these 

initiatives and allow
 them

 to m
ove forw

ard 
tow

ards a com
m

on goal of optim
al freight 

transportation throughout the state. In 
addition, the Freight Plan w

ill guide our 
investm

ent decisions to m
aintain and  

im
prove the freight transportation  

system
, and ultim

ately strengthen Iow
a’s 

econom
y and raise the quality of life for our 

citizens.

The developm
ent of a com

prehensive Iow
a 

State Rail Plan in collaboration w
ith the 

im
plem

entation of the Freight Plan offers 
an opportunity for us to accurately define 
w

hat the rail and freight system
 in the state 

looks like today and w
hat it needs to look 

like in the future. 

State Rail and Freight Plan O
verlap 

The State Rail and Freight Plans are closely related and have several  
overlapping activities. Com

bining public engagem
ent efforts of both the 

Rail and Freight Plan allow
s us to integrate feedback appropriately. D

ue 
to the subject m

atter, there is natural overlap of inform
ation, data and 

analysis for both rail and freight. 

D
raft State Rail Plan G

oals
State Freight Plan G

oals
•	

Create a state rail vision and a 
supporting program

 of  
proposed public rail  
investm

ents and im
provem

ents 
that w

ill result in quantifiable 
econom

ic benefits to Iow
a. 

•	
Enable Iow

a to im
plem

ent an 
effi

cient and effective approach 
for m

erging passenger and 
freight rail elem

ents into the 
larger m

ultim
odal and  

interm
odal transportation 

fram
ew

ork. 
•	

Incorporate initiatives from
 the 

federal and state level, aligning 
the priorities of Iow

a rail  
stakeholders. 

•	
Provide a vision for  
integrated freight and  
passenger rail planning in the 
state, unifying the com

m
on 

interests of the various  
stakeholders w

ithin Iow
a. 

•	
Coordinate w

ith the  
developm

ent of the Iow
a 

Freight Plan and the Iow
a State 

Transportation Plan.
•	

Ensure an open and inclusive 
process.

•	
Provide an outline to educate 
the public on Iow

a’s rail system
.

•	
Im

prove the contribution of 
the freight transportation 
system

 to econom
ic  

effi
ciency, productivity, and 

com
petitiveness

•	
Reduce congestion on the 
freight transportation system

•	
Im

prove the safety, security, 
and resilience of the freight 
transportation system

•	
Im

prove the state of good 
repair of the freight  
transportation system

•	
U

se advanced technology, 
perform

ance m
anagem

ent, 
innovation, com

petition, and 
accountability in operating 
and m

aintaining the freight 
transportation system

•	
Reduce adverse  
environm

ental and  
com

m
unity im

pacts of the 
freight system

•	
G

ather stakeholder input 
around key areas: m

ultim
odal 

freight developm
ent,  

transportation safety, 
econom

ic developm
ent, 

passenger rail, targeted state 
investm

ent and hazardous 
m

aterials transportation.
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PURPOSE, GOALS 
AND OBJECTIVES 

ROLES OF THE 
SYSTEM

INVENTORY OF THE 
SYSTEMS 

STRATEGIES, 
INITIATIVES AND 
PROJECTS

OUTREACH AND 
PUBLIC INPUT

Develop Rail Service and Investment Programs

Assess Funding and Institutional Strategies for Implementation

Develop Vision, Goals and Objectives for the Rail System 

Develop Conceptual Analysis of Rail Transportation’s Role within the System  

Describe and Inventory Existing Freight Transportation Assets

Describe and Inventory Existing Rail Systems

Describe Coordination and 
Review Processes

Identify Rail Needs and Opportunities 

Identify Rail Trends and Forecasts  

45-Day Public Input Period 

Conduct Stakeholder 
and Public Outreach

Conduct Stakeholder 
and Public OutreachOutreach

Describe Conditions and Performance of the 
Freight Transportation System

Identify Freight Trends, Forecasts and Issues

Identify and Develop Decision Making Process

Develop Strategic Solutions, Freight Improvement Strategies and Projects List

Conduct Stakeholder and Public Outreach

Develop Purpose, 
Strategic Goals and 
Objectives for the 

Freight System 

Develop Economic Context of 
Freight Transportation Planning  

45-Day Public Input Period 
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 45-Day Public Input Period

 45-Day Public Input Period

Issues-Based 
Workshop

September 24, 2015

High Leverage 
Stakeholder 
Committee - Meeting 1
Fall/Winter 2015

High Leverage 
Stakeholder Committee -

Meeting 2
Winter 2016

High 
Leverage 
Stakeholder 
Committee -
Meeting 3
Spring 2016 Public 

Meeting
Spring/Summer 
2016

We are 
here!

STAY INVOLVED
•	 Participate in the workshop’s online survey: http://engagefreightrailplans.iowadot.gov/resources/surveys 
•	 Visit us at http://engagefreightrailplans.iowadot.gov
•	 Email us: at info@EngageRailFreightPlans.com 

What’s Next?
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Describe Conditions and Performance of the 
Freight Transportation System

Identify Freight Trends, Forecasts and Issues

Identify and Develop Decision Making Process

Develop Strategic Solutions, Freight Improvement Strategies and Projects List

Conduct Stakeholder and Public Outreach

Confirm Purpose, 
Strategic Goals and 
Objectives for the 

Freight System 

Develop Economic Context of Freight 
Transportation Planning  

45-Day Public Input Period 

Rail Plan
Freight Plan

What is the Schedule for the Plans? 
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